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Subject: mmployment of negre man povier in uar.

I zn enclosing a study on the Employment of Hegro ian Power
in ¥ar, made by a committee of The Army Yar College composed of
Colonel Bishop, Major Prain and ilajor Somervell. It is based on
research by previous classeg, by the Faculty, as well ss on Tar
Depertment experiences during the World War. It is believed to
be of such v:lue in lieu of further study by the Genersl St=ff,
z8 Lo furnish = bagis for the emnloyment f the negro in the
next wer, I recommend, unless and wntil = more complete study
be made on the subject by the Genmerzl Staff, that it be accepted
as the Wer Department policy in hendling this problem.

‘mile the basic communication is not marked M"Secret™, it hsas
been 50 regarded at the ¥War College.

He Be Fiy
Major General U., S. A.
Commandant .

‘2 incls.
{in dup)

Some of the historical documents contained in this curriculum guide reflect deep-seated and disturbing racial prejudices regarding African-
Americans that were common among many white Americans in the early and middle years of the twentieth century. It is important to
remember that these documents must be viewed in the context of their own time. While offensive to modern readers, they help us
understand the intense oppasition the Roosevelts and the Tuskegee Airmen faced over the issue of allowing black men to pilot mifitary

alrcraft. FDR Presidential Library and Museum



Notes on proposed plsn for use of negro menpower.
(ot a pert of the plan)

1. The fundamentsl conception upon which this plan is besed is
that the military man power of the United Stetes, white or black,
should be mssigned to duties in the Army for which it is qualified.
Military considerztions zlone should govern in war.

2. The negro does not perform his share of civil duties in
time of pesce in proportion to his population. He has no leaders in
industrisl or commercial 1ife. He tekes no part in government. Com-—
pared to the white man he is sdmittedly of inferior mentelity. He i=
inherently weak in cheracter. o

3. The negro issue should be met sguarely. The Var Depertment had
no pre-determined snd sound plan for the use of negro troops at the begin-
ning of the World War. It hed no edequate defense srzinst politicel and
racizl pressure and wes forced to orgenize negro combsat divisions and com-
mission ungualified negro officers. The results &re well knomn.

4s The Vinr Department when ocession demends should be able to pre-
sent this matter frankly to those who make demands or should lknow the
facts.

The negro, particularly the officer, failed in the World W=sr.

T he door will not be closed sgeinst him on this azceount.

He #ill be given sn oppertunity to take part in wer in zccord-
ence with his gualifiestions in exactly the same field of activity as
are allotted the white man.

He will be asccepted for service by the idemtical standsrds
epplied to the white man.

fihile in the service he will be measured by the standards applied
to the white man. This includes, reclassification, eliminstion, and rewards
of promotion and decoration.

He will be given & sound plan of organization, treining and
leadership.

" He will be given tasks he may reasonably be expected to perform.

If he makes good he will have the opportunity eventuslly to fight
in the war with all-negro organiszations.

If he fails to gualify to fight s a race he will be limited to
such tesks as he cen perform under white lesdership.

Whet he accomplishes in War will depend upon the negro.,

5. There should be no sentiment sbout the use of negro troops in war.

It is not sound to contend that he should besr losses in war in
proportion to his population relstive to white population. The basis of
his employment in war should be thet applied to white soldiers, viz., gqualifi-
cationg and capabilities for military service.

In the American Expeditionary Forces ln France the negro's totel
share of losses was 1-1/2%.



6. If the negro should be called into service on a plan based
on the numerical strength of his populstion his share of men power
for the Mobilimetion Plan would he almost twiece the guota, which under
the standards developed in the World War, he can furnish.

T« The Mobilization Plan provides for spproximately 140,000
negroes for non-combstent duty. This would leave approximstely 30,000
for the experiment of combat duty.

8. The majority of negroes left st home will be in the southern
statea where they will be needed for labor aznd where they can best be
handled by competent whites.



THE ARMY WAR COLLFGE,
OFFICE OF THE COLTMANDANT.

Washington Barracks, D. C.
October 30, 1925

MEHORANDUM FOR THE CHIEF OF STAFF:
Subject: The use of negro msn powsr in war.
I. Papers accompenying.
Reference A", Analysis of the physicel, mentsl, moral and

psychological guslities and characteristics of the negro as a sub-species
of the humsn family.

Heference "B" Performsnce of the negro in past wers
Reference "O" The Negro officer.
Reference "I" Negro politicsl activity in the ¥World Ver.
Reference "B Plan for the orgsnizetion and employment in war
of the negro msn power drafted snd found physicelly and mentelly cquslified
for military service.

II. The problem presented

Under the Constitution the negro has the rights of citirenship.
He forms a considersble part of the populstion of the United Stetes. It
Jis evident that he must bear his share of the burden of war.

To whaet extent shell negro men power be used in & military effort
contemnlated by the War Ueparbment General Mobilizatiom Plan?

How shall it be organized?

How ghall it be offiocered?

How shazll it be trained end employed in the Thestres of Operastions
and the Zone of the Imterior?

Thet standerds should be used in the appointment znd promotion
of negro officers?

III. Faets bearing upon the problem.
1. The Negro is physicolly guelified for combat duty.

He is by nature subservient =nd believes himself to be
inferior to the white man.

He is most susceptible to the influence of crowd psychology.

He can not eontrol himself in the fear of dancer Lo the
extent the white man esn.

He has not the initistive znd resourcefulness of the white
men.

He is menbelly inferior to the white man.

Reference mA™,



2. In past wars the negro has mede & fair lsborer.
A8 a technician and a fighter he has been inferior to
the white men.
Reference ®RB®

3. 1In the VWorld far the negro officer was a failure in combat.
Referesnce MC®

4+ In the World War politicsl pressure forced the formstiom
of two negro combst divisions end the commissioning of about 600 negro
of ficers.
Reference D™

5. There are 11,000,000 negroes in the United States. The
totsl number which according to the standards developed in the World War
ere guelified to be soldiers is 352,922, Applying the same stendards to
the white msn we find that the negro can furnish 6.18 of the total man
power in the United States qualified for military service. On this basis
his contrib ution of man power to the totel regquired by the War Department
General Mobilizstion Plan is 209,679.

Reference WEW

IV. Opinion of the War College
l. In the process of evolution the American negro has not
progressed as fer as the other sub-species of the humen family. Az &
race he has not developed lesdership qualities. His mental inferiority
and the inherent weasknesses of his charascter are factors thast must be
considered with grest care in the preparation of eny plan for his employ-
ment in war.

2+ The life of the nation is st stake in war. Neither the
white men nor the negro should be given tasks they are not gualified to
perform. However, the plan for the uge of the man power of the United
States in war sghould be fair to both reces.

3. In the past wars the negro has made & fair laborer, but an
inferior technicien. #&s & fighter he has been inferior to the white man
even when led by white officers.

4+ The negro officer was a failure 83 & combet officer in the
'ﬂrld Far.

5. The door should not be closed sgainst the negro because
of his failure in the World War. He should be given a fair opportunity
to perform the tasks in war for which he is quelified or mey cualify

himself under & sound plan of organization, training end leadership.
He ghould be measured by the same standerds applied to the white men.



6. In making effective the War Department General Mobiliza-
tion Plen the total number of negroes to be taken into the military
gservice should be 209,679.

7. The largest negro unit that should be organized on mobilize-
tion is the battalion. These battalions should be assigned to divislons
of the Regular Army end the Mational Guard in the proportion of one batta-
lion to & divisienm for combet training. If and when these bsttalions de-
monstrate satisfactory combat efficiency they should be grouped progressively
into larger units with the division as the ultimate aim.

8. MNegro soldiers &s individusls should not be assigned to
white units.

9. The totzl number of negro combat units to be organized
or mobilizstion should be sufficient to form one complete Infantry
division less hesdquarters of larger units. This number should be organized
into battslions, trsins, etc., and distributed by services and branches in
the proportions indicated by tables of orgenization for the Infantry divi-
gions. The remainder of the negro quota, after deducting the number necessary
for training and replacement purposes end frontier and other duty in the Zone
of the Interior, should be assigned to the Engineers, Quartermaster Corps, Air
Service, Cavalry, Coast Artillery, snd Medieal Department in eccordsnce with
the occupstionsl gquelificstions of the men and the needs of these services.

10. it the beginning of the war the negro combat units should
be officered entirely by white officers except in the grade of lieutenant.
Only negro officers who hereafter graduste from training cemps where they
have gualified for sppointment as combet officers in accordance with standards
epplied to white candidstes should be assigned to these units. The white
officers assigned to negro combat units should be carefully selected.

11. VWhite and negro lieutensnts should be assigned to negro
combat units in numbers to insure thet st 211 times the companies will
have double the number of lieutenants in corresponding white organize-
tions. During the period of combat treining the number of negro lieutensnts
in negro c¢ombat units should not exceed the number of white lieutenants.

2. Initially negro officers above the grade of lieutensnt,
and 211 other negro offlicers not included in Per. 10 sbove, should be
assigned in general to non-combatant units of negro troops. They should
be observed, tested, reclassified, eliminated or advanced eventually to
combat agsignments in accordance with the stendards spplied to white
of ficers. -

13. HNegro officers should not be placed over white officers,
noncommissioned officers or soldiers.

14. MNegro officer candidastes should sttend training camps with
white candidates. They should have the same instructors, take the same tests
and meet the same rejuirements for sppointment as officers as the white cendi-
datnsaéﬂ'rhey should be sheltered, messed and instructed separately from white
cendidetes.



15. Citations, decorations, and promotion for demomstrated
efficiency should be given the negro in accordance with the standards

applied to the white men.

16. This plan provides for the initiel essignment of negro
man power at the outbreak of war. It will be seen that the eventual
use of the negro will be determined by his performance in combat train-
ing end service. If and when the bettelions essigned to white divisions
gqualify for combst serviece, they will be assigned to this duty. If the
negro makes good the way is left open for him to go into combst even-
tually with all-negro units. If the negro officer fails to demonstrate
his ability to lead his own troops they will be led by white officers.
The formation of all-negro units should be made gradually, starting
with the compsny. They should be led by negro officers who have demon-
strated their ability to lead. TWhen they have qualified for combat
duty they should be given &n opportunity to demonstrate in combat
whether or not they should progress to larger units.

17. The guiding principle in this plan is militery efficiency.
The plen is believed to be eminently feir to both the
negro and the white man.
Political or racisl pressure should not be sllowed to

aller it.

V. Action recommended.

It is recommended that this study be teken =3 the bagis of
the poliey of the War Department for the use of negro manpower and
that the plan proposed herein be used as a guide in the revision of
the War Department Generzl Mobilizstion Plan.

¥I. Concurrences.
The policies and plan for the use of negro man power proposed
in this study are the culmination of several years study by the faculty
and student body of the Army War College.

H-Eo El?,
Major Genersl, U. S. Army,
Commendant .



REFERENCE ™A™

ANALYSIS OF PHYSICAL, MFNTAL, MORAL, /AND PSYCHOLOGICAL QUALITIES AND
CHARACTERISTICS OF THE NEGRO.

1. Physiesl.

During the World War stetistics indicste that rejections of Class I
registrants for white and negro races were respectively, 30.2% and 25.4%.
Without investigation this might seem to indicste that the negro is physi-
cally superior to the white. It appears, however, that the standards pre-
scribed for the vhites were nol maintained for the negro. Rates of non-
effectives in negro units were so high as to cause & protest from Gemeral
Pershing. He wired, ™"Colored Stevedore troops arriving with tuberculosis,
old fractures, extreme flat feet, herniz, venereal disesses all exieting
prior to enllistment, nobt able to sband hardship of elimate and travel,
larger proporbion of sick than among white troope. Recommend eliminstion
of unfit by rigid physical examination before embarking.®

Based upon his observation of the poor physiesl condition of colored
stevedore troops, orders were issued to eliminate the physical unfit ne-
groes before their departure from a port of embarkation. After the issue
of such orders, 4% of 3,604 colored drafted men sent from Camp Pike to
Newport Hews were found unfit for oversess gervice on medieal examination
&t the port of embarketion. Authority had, however, been given in this
case to send on from Camp Pike men suffering from veneresl disease but nobt
receiving dedily treatment ™

"The physical condition of & large part of the colored draft is very
poor. Many must be entirely eliminsted and & large portion of those
left are not fit for combet duty.®? - Lytle Browm, A. C. of S., W. P. D., to
Chief of Staff.

") further examinstion into this case shows that the Commanding Gen-
eral, Camp Pike was not trying to unlosd undesirables on the Port of Em-
barkation, He reslized they were for oversess service znd he sent the
pick of what he had but that is the class of men the colored drafted men
were. Other examples could be given but it would be cumilative testimony
slong the same lines.? - Col. E. D. Anderson, G. S., Chairman, Operations
Branch.

Taking this case, which is stated to be more or less typical, the
Surgeon at Camp Pike said: "From a conservative estimste I will state
that fully 90f of =11 negroes received st the Depot Brigade, now have or
have had venerssl diseases in some form."

The situation with reference to the physicsl comdition of negroes
during the war is shown in the following quotation from & report from Col.
Anderson to the Chief of Staff:- "The present policy is to mccept men with
certein ailments along this line znd to send them to the camps to receive
the necessary treatment before sterting them on their training. The large
percentage of colored men temporarily unfit reduces the effective strength
while the space they occupy might well be used by ablsbodied men.™ This
difference between whites and negroes is also apparent in the disability
discharge rate which was, respectively 42 snd 80 per thousand.

From this it is clear that the number of physical defectives among
the negroes was much higher than among the whites and that full weight cen
not be given to the figures of the Provost Mershel Generzl, as different
standards were used in the physical examinstion of white and negro draftees.
It cen be further deduced from this that the negro is physicelly inferior
to the white men and that more rigid examinations must be conducted in the



next war. The Southern negroes, who form the bulk of the rsce endurance
and stemina in cold rigorous climstes is low. His normal physicel activity
is generally small, due to his laziness.

2. [entzl. ‘

It is generslly recognized thet the pure blood American negro is in-
ferior to our white populstion in mental capacity. OSuch negroes as have
shown marked mentel attainments also show a heavy strzin of white blood.

"The negroes are descended from slave imported from West Africa.
Their characteristics, phyaically, were formerly guite uniform and show
them to be very low in the seals of human evolution.® The cranial cavity
of the negro is smaller than the white; his brein weighing 35 ounces con-
trasted with L5 for the white. —

S — o

The intelligence of the negro is showm in his ability to compete
with the white in professions asnd other activities in peace time when
mentel eouipnent is an eszential for success.

To turn to a stotistical proof of this mental inferiority we have only
to consider the intelligence tests conducted during the war. In the table
following, taken from page 707 of the Memoirs of the National Academy of
Sciences, "Group IV is approximstely a pro-rata selection by States so thst
the entire group is geographically representstive of the country at large.n
The table ghows Mat once the striking inferiority of the colored recruits.t
The comparison is as follows:

NO.
RACE OF D D C- c+ H B A
CASES
Whites, Group I, II,
v 93,973 7.0 17.1 23.8 25.0 15.0 8.0 4.1
Hﬂgrﬂaﬂ, Grﬂup I‘I‘I 13,&;1 53-3 2’9-7 12-9 5-.:" 2-5 U-E 0.1

The striking thing sbout this table is that only 0.1% were reted &s
superior or 1/41st of the whites so rated and thet precticslly one-half
(45%) were reted as d-, = grade considered ™00 poor to make & satisfactory
soldier."™ The loss expected in the whites in this respect is only .
These memoirs give several other comparisons which present cummlstive testi-
mony elong this line.

The distribution of these men is not all uniform, however, as is
shown in the following graph;
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From this we can expect to find the fewest number of mepmtally eriprled
Negroes in the NHorthern States.

The A and B grades officer meiteriel, in so fer es mentsl eouipment is
concerned, are likewise guite apparent from the table and graph. Fritten
comment was invited frow the officers vho mede the rating and their responses
are summarized ss follows:-

(&) 211 officers, without exception, sgree thet the Negro lacks initia-
tivé, displeys little or no lesdership, &nd esnnot accept responsibility. Some
point out that these defects &re grester in the Southern Negro.

The actusl mentsl test on Negro officers snd officer candidstes st Camp
Dodge was as follows:

Ko.

Officer Group of
Cazes  D- D C- Cc C B A
White officers 1,385 0.1 0.3 0.7 6.2 12.3 31.2 49.2
Negro officers % 3.3 10.0 5.3 22.1 21.0 242 14.7
Negro officers' training 273 2.2 105 20.B 35.6 19.4 o | 3.4

Camp

Despite the unfavorable showing of these few Negroes, it will be noted
that the percentsges of white in this teble are below the genersl sversge

of whites et that camp and that Camp Dodge was only sbout &verage mmong
the whole number of camps.

Eank of cemps by intelligence ratincs
of Officers

Per cent Previong figures
Per cent Camp A and B per cent A =nd B
L Grade Grades Grades

£9.0 Humphreys 99.6 97.8
65.3 Taylor 90.0 -
60.2 Trevie 29.7 -—
63.1 Lewis 82.0 -
63.6 lesde 87.9 9l1.9
59.6 Shermen 87.0 92.0
59.2 Dodge 86.6 B7.0
59.0 Deveans B6.6 i
60.5 Jackson 86,2 El.6
52!3 Grant &5-&- -
53.5 Upton 85.3 —-—
53.6 Pike 83.6 82.0
51.2 Sheridan 82.0 79.8
4.0 Wadsworth T3.1 78.0
34.7 Wheeler 70.5 -—
29.0 Greenleaf 64.1 —




3. HMorals.

As judged by white standards, the negro is unmoral. His ideas with
reletion to honor and sex relstions are not on the same plane as those of
our white population. Petty thieving, lying, =nd promiscuity sre much
more common among negroes then smong whites. Atrocities comnected with
white women have been the casuse of considerable trouble among negroes.
Fxperience before and in the World Wer showed that the negro will protect
his color in cases of emergency without regerd to truth. The same lack of
honesty was evident with reference to reports, the lack of information
being supplied from an active imaginstion.

TThe negro officer has in my opinion been a feilure. He has not
the fine foints of honor which should charsecterize the American Army officer."
C. 0. of Regt. of 92nd Div.

I do not remember of = single petrol report coming from en officer
that ever pave sufficiemt informstion x x x preectically every report had
to be checked by some white officer. The check nearly always showed total
ignorsnce on the part of the negro leader snd ususlly a disregerd of truth.
Also, it is snother fact which we found that colored officers cliqued
together and szought at =11 times to protect the members of their owm race, no
metter whebther they were right or wrong," - C. of 8,,
92nd Division.

"The conclusion forced by the observation of & largpe number of cases
was thet the colored officer was of almost no value in the conduct of night
petrols. He would perhaps go out & short distance, kill a 1ot of time,
&nd return with & report of conditions as could just as readily have been
written if he had not gone out at all. Or, by some flight of the imagina-
tion, he would concoct & fanciful story of places end events entirely non-
existent, but difficult to disprove st the time.,® - C.G., 92d Division.

If this was the stete of affairs among their more intelligent picked
men, i.e., their officers, the situstion with regard to the rénk and file
can be well imagined.

4. Psychologiczl.

One i=s inclined to believe that a member of one race is not fitted to
write authoritetively on the psychology of snother. The white mind and
the negro mind are very different. Some people cleim to understend the
negroes while others whose opinions sre of just as much weight say that
this is impossible., There are, however, certain factors thet influence
the psychology of the Americen negro and %o & certmin extent we may go.

A1]1 American negroes are descendants of some tribe or tribes of Africa.
From these semtecedents the negro inherits & profoundly superstitous nsture.
The belief in fetiches exists to this day end the negro will still take
grest stock in sipns and omens. These asre very real to the negro and over-
power and at times supplant the veneer of religious culture he has seguired
from the whites.

The negro's racial experience &8 & glave has bred in him a peculisr
form of mind. He has become by nature sub-servient. He instinctively
regards t(he white man as his superior. He is willing to give away to the
white men as 8 general rule snd he does this unthinkingly. His peried
of service zs & slave and his mental caliber cause him to aceept unhesitetingly
es proper and nstural, work that would disgust the white.

In generzl the negro is jolly, docile and tractable, snd lively but
with harsh or unkind treatment can become stubborn, sullen and unruly.
Innate secretiveness is & part of his nature. This may be a result of
his period of existence as & slave. It was then his one sure weapon of




defense, as & race, against the whites.

A curicus feature of the negro's psychology is his susceptibility to
the influence of crowd psychology. ¥e have had some painful experiences
zlong this line in the s=rmy, nobtably the Brownsville rict. Other cases
have occurred entirely without the military esteblishment wherein crowd
psychology has seized upon & mass or group of negroes and precipitsted
a race wer. It is useless to examine the czuses of these for the plain
facts are that regardless of causes individual negroes of the erowd would
never have behaved as they have done were it not for the influence of the
crowd. There is no race that is not susceptible to crowd psychology but
the negro is easier swayed by it =nd hsrder to control when under its
influence than others.

Closely allied to crowd psychology is the guestion of physical courage.
In physical courzge it must be admitted thst the fmerican negro fzlls well
bruck of the white man and possibly behind a1l other races. All men, if not
actually afraid of deasth sre anxious in varying measures to evoid it. Self-
presegrvetion is said to be the first law of nature and self-preservation
iz but the natural avoidance of an early extinction. All members of the
human femily in common with all animals possess the instinet for self-
preservation and the negro probably possesses it in no grester measure than
the rest of mankind. The white, in genersl, is able to comtrol his fear in
the presence of danger and keep about the occupation in which he is engaged
with at least 2 semblance of coolness. The negro, on the other hand, is
not so capsble in controlling the instinct of self-preservetion. His psy-
chological makeup is such that he is unsble to control his emctions beyond
a certain point. When this point is reached the "easve in®™ oeccurs and then
gll his efforts are bent on self-preservetion. Duty, propriety, discretiom
end obligstion eare 211 throwm to the winds. This cannot, however, be held
ageinst him. HNo reasoning being cen expect more of & certain nature than
exists in that nsture. The reason thst the negro gives way under fesr of
some danger is exsectly the same reamson &s thet which causes the white to do
the same, only the negro is likely to do so under less pressure than the
white sand conseguently his breaking poinmt will come more gquickly. It may
be likened to putting a continuslly increasing strein om 2 rope. It final-
ly breaks because the materiel of which it is made is not strong enough to
stand the sdded pull. There is this to be said however: As the negro
recognizes the white as his superior he will under white control, and in the
presence of whites, stand mch greater pressure from impending danger than
he will in 2 group of negroes alone.

inother festure that affects the psychology of the negro is his close
agsocistion with the white race during the past two centuries. This has
hed en effect in two weys. Within limits the negro has acquired & veneer
of the white man's culture. The negro has taken up the white man's reli-
gion &nd while with some the matter of religious conviction is deep-
seeted end Teal in general, it is believed to be superficisl; end, were
contact with the whites removed, would soon degenerste into superstitious
forms or be effsced entirely. No race could heve stood the amount of
operession in the form of slevery, openly expressed contempt, injustice,
enforced segregstion, etc., that the negro has from the white without
evolving a form of psychology against the white. Tt would be futile for
us to tTy to believe that the negro hes no peculiar stete of mind against
us. He undoubtedly has. While the negro must feel some tinge of resen?-
ment sgeinst the rece thet hes ensleved him in the pest and now holds him
as a thing apert, it mst be agreed that this state of mind is to & grest

extent sllayed by the innste easy-going nature of the negro.
The psychology of the negro, based on heredity derived from mediocre



Afriean sncestors, cultiveted by seversl generstions of slavery, followed
by about three generations of evolution from slavery in the anomolous stste
of legal without actusl equality with the white, is one from which we ceannoct
expect to draw leadership materisl.

Summerizing these characteristies, it sppears that:-

The negro is profoundly superstitious.

He is by nature sub-servient and naturally believes himself inferior
to the white.

He is jolly, tractsble, lively end docile by nature, but through real
or supposed harsh or unjust treatment may become sullen =nd stubborn.

He is very susceptible to the influence of crowd psychology. In conse-
quence of this & panic among negro troops is much more serious end herder
+0 control than ome =mong whites.

The psychology of the negro is such that we mey not expect to draw
leadership materizl from his race. The negro has not & great deal of con-
fidence in leaders of his own rece and it would be &n impossibility to place
lersders of his rsce over whites.

The psychology of the negro is such thet whites as leaders he can
serve in combst troops. He has confidence in the superiority of the white
and the fact that whites sre with him in time of danger puts off the time
when his courage gives out.

He has not the physiesl coursge of the white. He simply cannot econtrol
himgelf in fear of some danger in the degree thst the white man can.

His psychology is such that he willingly &ccepts hard labor and for this
resson cen well be employed in labor troops or cther non-combatant brenches.

The negro is unmoral. He simply does not see that certain things =re
'ITDIIE-

The negro is one of the most secretive in the world.

¥ihile the negro undoubtedly hes & stste of mind bordering on resentment
directed against the white, this feeling is numbed by his easy going nature.

The negro's growing sense of importance will mske them more snd more
of & problem, snd rseial troubles may be expected to ineresse.

5. Soecisal.

The negro's physiesl, menmtsl, morel, and other psychologiecel charac-
terigtics have made it impossible for him to asszociste socially with any
except the lowest class of whites. The only exceptions to this sre the
negro concubines vho have sometimes attractied men who, except for this
apsocistion, were considered hiph class.

The social inequelity mskes the elose sssociation of whites and blacks
in militsry orgenization inimiceble to harmony and efficiency.



REFERFNCE B
PFEFORMANCE OF NEGRO IN PAST WARS

I. Introduction.

The performence of the negro in past wars deals solely with the American
negro. It must be remembered that French colored troops sre exclusively
recruited from smong the most mentally primitive populstione spd it would
be impossible to compare them to the colored populstion of the United States.
Fven the French dark skinned Colonisl levies in the World Far have been found
aveilable as combat troops only in very limited numbers snd under specisal
conditicns and long end slow training by competent officers.

II. Period orior to the World War.

1. During the Revolutionery War few negroes were used, but no unit com-
posed entirely of negroes wes ever raised. The 5o celled M™Rhode Island Elack
Regiment™ was a bzttelion of four compenies organized in 1778; less than hslf
were negroes and their service was epperently sstisfactory.

2. Two battelions of negroes participsted in the Bsttle of New Orleans
(War of1812), where they fought behind entrenchments with white troops,
closely supported by ertillery. All the officers were vhite znd their ser-
vice was apparently sastisfectory.

2. In the Civil War after the Fmancipstion Proclsmetion (Jan. 1, 1863)
gome 178,000 negroes were mustered into the service, zs infantry, covalry
and artillery. With but few exceptions their officers were vhite. Their
service met with many commendstory orders, but instances arose where units
were reported incompetent, and cases of mitinies and misbehaviour slso oec-
curred when leadership was not efficient.

4+« During the Indien Campeigns, Spanish War end Philippine Insurrection
the Regulaer negro regiments participsted in A number of engsgements, Their
officers were almost without exception white &nd the noncommissioned officers
end meny men had long sgervice, and were well diseiplined, Their service was

sat isfactory.

5. Prior to the Tiorld War severzl instances have occurred of note be-
tween negro soldiers sand white civilisns, such as the Houston and Brownsville
affairs. )

IITI. World War Record of the Nepro

l. During the World War grest numbers of labor end service battalions
were raised from the negroes. A complete combst division, the 92nd, was organ-
ized in vhich the company officers of infantry and machine gun units were
negroes. This division had service on the quiet fronts end in reserve in the
Argonne, one regiment of which was in the front line. Tts conduct was so bad
that it wae removed in & few days, the regimentzl commander asking for the
removal of 35 negro officers for inefficiency and cowardice., The organizations
that hed white officers were merkedly superior in thie division to those that
had colored. The trains =nd specisl services were reasonzbly efficient. The
teavy ertillery regiment with &ll white officers was the best negro unit.




2. The 93d Division really consisted of four seperate infantry regiments
end served under the French. In one regiment =11 officers were white, in two
others where there hed been colored officers, vwhites finelly replaced them.

In the third & regular white officer commanded. These units did good serviee
but were not up to the standerd of either our own or French white organizations.

3. The combat record of the 92d Division with relative order as to the
other 28 combat divisions in the A.E.F. is as follows:

92d Division
Total No. Deys in Sector Kilometers Prisoners
of Combat  CQuiet Active Rel edvenced captured Casualties Suffered
Divisions Ord. =against enemy HNo. Hel Order Battle Rel.
Eil. Rel order Deaths Wounded Order
29 51 2 (19) 1.02 (23} 38 (27 185 1,495  (26)
X X

Extract from ™The War with Cermany® — by Chief of Statisties Branch of
the General Staff, pages 114-117 incl.

# Of the 5 divisions lower in relastive order, only one (29th Div.) hsd
more days in a sector.

X Divisions loser in relative order had less days in a sector.

4« The negro has never ghared losses in proportion to his shere of the
populetion (spproximately 1(). In the World War the losses suffered by negro
troops in the A.E.F. as comparsd to  hite troops ere as follows:

Division Battle Deaths Wounded Total Casuslties
92d 185 1,4% 1,680
93d 574 2,009 2,583

Total Negro 759 3,504 45263

Total all 48,909 237,135 286,044
Troops

Negro % of total 1g 12 14

Fxtracts Pages 116-117 of above-mentioned source.

#ivision comnander strbed, "I published an order stating that BOF
of the cases found in the hospitals were there by reason of
accidental or self-inflicted wounds."

IV. The Negro in Lsbor Units.

1. The negro hes run true to form as regerds his occupstional classifi-
cetions., He is exceptionally well fitted for Piomeer Infantry, Supply Trains
(Animel or Motor Drawn), Lsbor Troops in 5.0.5., Remount Depots, Home Guards
st Supply Depots, Service Detachments st Corps, Army and S.0.S. Hg. =nd at
the meny schools in constant operstion. Experience has shown that cocks and
weiters at officers! messes in all except divisionsl or ceorps troops, might
well be colored. Thoussnds of men z=re needed on lines of communication and
for ground work with the air services. Service such es is performed by the
Colored Detachment at West Point might well he performed by colored soldiers
gt g1l headquarters from Division up.




2. In opinion expressed by many experienced officers wno have had long

service with negro troops is as follows:
"The negro does not desire combat duty under conditions of present

day warfare. Thet if when drafted into service he wes given & choice

of essirnment to & combat orgenization or to a "Labor Bsttalion® (a

more attractive title would be better for this class of duty, e.z., 'Service
of Conservation end Repair') the mejority would choose the less dangerous
gervice.®

V. Combat Cheracteristics of the Negro.
1. Generally spesking, taking the aversge of the Draft, only sbout six

percent — less then eight per cent — have the charzcteristics to be combst
soldiers - from the mental stendpoint slone, hence the difficulty of finding
sniteble noncommissioned officers, for they must not only be mentelly fit,
but likewise possess initiative and ecoursge. \
2. An opinion held in common by practiecally all officers is thst the

/ negro is a rank coward in the derk. His fear of the unlmown =nd unseen will
prevent him from ever operating as an individusl scout with success. His lack
of verezecity causes unsatisfactory reports to be rendered, particularly on
patrol duty.

——

3. World War experience implies thst the negro may not stand grilling
combat with heavy losses. In general the negro has confidence in white lead-
ers and granted proper initial training before going into battle, he will
follow the white leader with the utmost bravery. One of the peculiarities
of the negro as & soldier is thst he has no confidence in his negro leaders,
nor will he follow & negro officer into battle, no matter how good the officer
may be, with the same confidence and lack of fear that he will follow a white
man. This last trait has been so universally reported by 211 commenders that
it can not be considered as a theory - the negroes themselves recognize it as
a fact.

VI. Combzt frain ng for the Negro.
1. The negro needs trained leadership far more than the vhite man needs

it, =nd sbove all they need leaders in whom they have confidence, and whose
presence they can feel and see st a1l times.

2. On account of the inherent weaknesses in negro character, especially
general leck of intelligence and initistive, it requires much longer time of
preliminary training to bring & negro organization up to the point of training
where it is fit for combat, than it does in the case of white men. 211
theoretiesl instruction is beyond the mental grasp of the negro - it must be
intensely practicel, supplemernted by plain telks explsining the reasons for
things in simple terms. It is necessary to distinguish the negroes' ability
o memorize 2 subject from a true understanding of this subject. Since =2
large amount of individual instruction will bte found necessary in & negro
organ zation, it is desirsble to have sbout double the number of instructors
with them as with a white organization. Due to the specizl necessity of close
observation in the lower units of negro orgenizations - platoons - the same
need of a2 double complement of lieutensnts in combat is apparent.



3. On sceount. of the ever present denger of "rape cases" end the conflict
between the economic side of the ouestion and racial feeling, the negro,
generally speaking, should be trzined in the locality from which drafted, and
there should never be a time when the negro orgenizations are not very much
in the minority in sny cemp (generzl opinion is that they should never exceed

1/3 the strength of eny camp).

VII. Size of Negro Combat Units.
l. Due to his susceptibility to "Crowd Psychology" a lerge mass of

Negroes, €.g., & division, ias very subject to panic. Fxperience had indiecsted
thet the negroes produce better results by segregaticn and cause less trouble.
Grouping of negroes generzlly in the past has produced demsnds for equslity,
both during war and after demobilization. The 92d Division was a failure,
admitted by all compebent officers in the division snd by other trezined obser-
vers and leaders.

HMany of our Organized Reserve Divisions are spprosching completion zs
to units. Their organization is voluntery - to force a negro unit upon them
would mean their disintegration as soon as the present obligstion of the
officers expired.

2. (Genersl Pershing steted that he wanted organizetions no larger than
a regiment to be used as were the regiments of the 93d Division. The defeat
of a regiment would stop the action of & division and possibly that of a
ecorps, it can herdly csuse dissster to en army, nor, if reserves are available,
to s corps or division. & regiment in defense generally has 2 battalions on
the lien - the negro is wesk on defense and especially lisble to losses in
raids. The best opinion on the subject =8 & compromise between safety and
morale in choosing between & regiment and a bsttalion would favor the selec-
tion of the battalion ss the largest megro unit initislly.

3. There is no apparent resson hy one arm of the service should use
negro troops end snother should not. One arm may reguire more educsted men
and specislists than sncbther, but so long as men of suitable gualifications
can be found, there is no reason to exempt the arm. On the other hand it
would be foolish to make up any arm of men lacking the necessary qualifications.

VIII. Detailed Extracte from various sources relative to the verformence
of Negro in Pasi Wars.

1. All of the foregoing date is a generzl stetement arranged in narrative
form but extracts from signed, officisl statements of competent military offi-
cers who had the interests of the negro at heart, but not to the exclusion of
making any lowering of the required standards for militsry efficiency in battle.
The general trend of those comments may be summed up as follows:

"The services of the negro in past wars has been most satisfactory

in the capscity of lebor troops and vhile not entirely setisfactory in
combat , he should be given an opportunity to prove his worth under
trained legders, preferably white."

2. The following extracts are given in complete detail:
(a) Extract from Supplement No. 1 to Report of Committee No. 7

ent.itled MHistorical Stady of the Employment of Negro Manposer in War,"



UNITED STATES

Introductory

So far as the United States ie concerned we may consider the negro
to be descended from the slaves who were imported primcipally during the 18th
end early part of the 19th Century from the West Coast of Afries. They be-
longed to the true negro stock, which shows great similarity of physiesl
characteristics, qualities which have been grestly altered due to continued
crossing with whites since arrival in this country.

The ®st Cozst negro, according to the best authorities, is very low
in the scale of human elevation; his brain capacity sverages about 35 ounces
as contrasted with the white man's 45 ounces. He did not belong to the
werrior tribes, such as are found in South Afriean, but on the contrary was
peaceable, indolent and backward.

Efter being brought to this ecoumtry his status as s sleve gave him
almost no legal rights, did 1ittle to raise his moral standards, snd instead
of producing the gualities so necessary in a soldier of individual eoursge,
initiative and pride of nstionelity or race, acted in guite the comtrary
manner. These facts are necessary to consider in studying the history of the
Americen negro in the verious wars in which he has participsted.

The study herewith is merely =n outline with such conclusions as seemed
pertinent.

Revoluticnary War.

The guestion of employinz negroes as soldiergs was considered very early
in the Revolution. In 1775 Washington prohibited in orders the enlistment
of any negro. MNotwithstanding this fact, it seems evidemt that = few free
negroes had been in the army since the beginning of the war. Leter ths re-
enlistiment of such of these 28 had been discharged wes authorized.

A& number of efforts were made during the course of the wer by various
individusls to get the Stztes to enlist slaves, the reward being freedom.
Host of these plans were not fevorably received. However, there is no combt
that during the entire war, negro slaves and freedom were in the ranks and
continued to be enlisted in most of the states, especizlly when the pressure
for reeruits increased toward the latter years of the struggle. A return of
Augupt , 1778, showed 755 in Washington's Army two months after the Battle of
Monmouth.

An sttempt to raise & negro organizetion was made in one instance only;
this was the so—called "Rhode Island Black Regiment ,” authorized by the legis-
lsture of that State in 1778. It really was a battalion of four compsnies,
and participated creditably in = number of actions from 1778 until the end of
the war. The grestest number of negroes in the organization was in 1780, at
which time 150 of its enlisted personnel were negroes, zll of the officers
being white. Many references are made of this being a negro organization,
which is contrary to the facts shown sbove, for et no time was half of its
strength colored.



Conclusions.

Apparently the principal reason for the enlistment of negroes was the
difficulty of obtzining other recruits. No unit composed entirely of negroes
was raised, and only in the Rhode Island Black Hepiment was there an appreci-
able nusber. Here they were combet soldiers; elsewhere no reference has been
found of the cheracter of their employment. In this mixed organization they
epparently performed satisfactory service.

The War of 1812.

During the earlier part of the war no colored troops were used, but as
the struggle contimued recruits became scarce as during the Revolution and
again some steps were teken to enlist negroes. In October 1814, the Legis-
lature of New York authorized the reising of two colored regiments, but no
recordms been found thet indicetes they were actuslly mustered into the
service, However, some individusls were enlisted.

In September 1814, Andrew Johnson authorized the formstion of two bat-—
talions of negro freemen which were commended by Colonel Lacoste and Major
D'Aquin, Both of those units hed white officers and were on the line at the
Battle of New Orleans. HNo specific record of their performsnces is given by
Lossing other then the fect that the points where they were locsted which
were in the vieinity of the American bstteries, were not penetrsted by the
British attack, and apparently they performed their duty without criticism.

Conclusions.

Behind enbtrenchments, under white officers snd with white troops on
both sides and on the defensive, the negro troops behaved properly and gave
sstisfactory service.

The Mexican War.

No record hes been foumd of the use of any negro troops during this
period, and it is most probable that no separste ecolored units were formed.

The Civil War.
g) The Union Army.

Prior to 1863 no use was made of negro troops by the Northern States;
& number of plans had been discussed, but no action taken until President
Lincoln's Emancipation Proclamastion was issued on January lst, 1863, which
among other provisions, declared that negroes would be admitted into the
armed forees. The policy was to have white officers, slthough a few negroes
were commissioned. During the war same 178,000 colored troops were enlisted
which were organized imto: five regiments of engineers, later turned into
infantry; thirteen regiments of heavy artillery, one regiment andoone batiery
of light artillery; one hundred and thirty-eight regiments and three companies
of infantry. In seversl instances these regiments were grouped into and operated
as divisions.

It is exceedingly difficult to get accurate informetion as to the
negro troops in this war. To cull out the facts from the records of the Re-
bellion would be & task entirely out of the question in the time we sre sllotted.



for this study, and most writers on the subject have been either negroes or
persons who approached the subject from a sentimental standpoint, both having
as mot ives the glorificetion of the negro.

Negro troops actually took pert in many of the battles of the lat-
ter pert of the war smong them Port Hudson, Fort Wegner, Fort Pillow, Peters—
burg, Nashville and Fort Fisher. Their conduct as a whole was good. How-
ever, there were instances of incompetence and even of mutiny as at Port Hudson
where an entire regiment participasted in & riot, attempting to shoot one of the
officers. A number of the ringleaders were sentenced tc be shot for this affeir,

(b} The Confederate Army.

From the earliest days of the war negroes had been used by the Con-
federacy for work on fortifications and as teamsters and cocks. However, no
steps were teken to regulsrly organize them as soldiers umtil late in the
fall of 1864, when the Confederzte Congress passed a law suthorizing their
use, but by not giving freedom to the slaves enlisted practicelly mullified
the effect of the legislation. While a {few negro companies were raised they
did not perticipate in active service.

Conelusions.

Sesrcity of volunteers and the grest number of negro sleves who had at-
tached themszelves to the Union Army, coupled with the fact that =28 freemen
there was a demand both semtimental and prectiesl that they should partiei-
pzte in the burdens of war, eczused the raising of negro troops. It was &
natural sequence to the Emsncipetion Proclamation.

Such evidence as was examined showed that when vwell led by white offi-
cers their service was very creditable. Where they fsiled poorlleadership
wag almost certainly to be found.

The Indian ¥ars.

With the reduction of the Regular Army after the Civil Wer and the reor-
ganization of 1869 four regiments of colored troops were formed in the Regular
Army, the 24th and 25th Infantry, the Sth and 10th Cavalry. Their officers
husve been white, exeept in 2 few scattered instences. These regimenmts perti-
cipated in several of the Indisn Campsigns =znd Skirmishes. Their service
wag creditable.

Conclusions.

The mgro organizations always consisted of small companies and troops
commended by experienced white officers and in the ranks vwere many noncom-
missioned officers and soldiers of long service. Habits of diseipline and
confidence in their officers was largely responsible for their good service.

Spanish American War.

On the outbreak of war there were four regular regiments in the service,
the 2/th =nd 25th Infantry, the 9th and 10th Cavelry. These had vhite



Officers throughout, while in the ranks were noncommissioned officers, most
of whom had severel enlistments; and indeed meny of the private soldiers
also hed long service. All four of these regiments participsted in the San-
tiago Campeign, suffered loases end ell did good service mecording to &all
reports.

In addition to the reguler regiments five State volunteer regiments and
four so-called Immune Regiments were raised. None of these regiments had
sctive gervice. Most of these volunteer regiments had white officers in the
higher grades, but a few had colored officers throughout. #s these did not
get into setion no opportunity was given to test their combst walue.

Coneclusions.

No seperate organization larger than a regimemt of colored troops parti-
eipated in the wer. Even these regiments were spproximstely the size of a
battalion under our modern system of orgenization. The character of leader-
ship of white officers, the length of service of the enlisted men, the dis-
cipline of the regular troops end the offensive character of the campaigns
sgeinst a mach inferior enemy did not put the negro troops to the severe
test that modern war would demend of the hastily rsised troops that compose
a nationsl army. While the serviee of the colorsd regular regiments was
satisfactory, it is far from conclusive as to what might be expected of new
troops under more trying conditions end less efficient leadership.

Philiorine Insurrection.

All four of the reguler regimenmbs participated ot some time in the can-
paign sgainst the Philiprine Insurgents. HNone of them were presemt during
the earlier months when the organized armiss of the Insurrectos were in
the field. The personnel of these regiments was practically the same type
as during the Spanish yar.

In addition two volunteer regiments, the 48th and A9%h were raised and
saw service. In these the company officers were colored, being chosen lergely
from the noncommissioned officers of the regular regiments. All field and
staff officers were white, the former being Regulsr Army officers.

¥hile all colored troops saw service they did not suffer any serious
losges. A mmber of officers have commented on the fact that where there
wag more or less continusl sniping st sentries, particularly at night, the
morale of the colored troops beceme supreeisbly lower than that in white
organizstions. There was also 2 tendency to affiliste with the nstives, =nd
there were some desertions to the insurgents.

Conclusions.

The charecter of service of the colored troops in the Philiprines was
not such that definite conclusions could be drawn as to their value as
modern combst soldiers.

The World War.

During the World Wer, 367,710 negroes were inducted into the service



of the United States. They were organized into serviece and labor battalions,
pioneer regiments of infentry; into one complete division, the 92nd, and the
so-called 93d Division which in fect comsisted of four seperste infantry
regiments. These two divisions were the only colored combat troops that
actually saw front line service. The history of these two orgenizatioms is
of particular importance ss the facts are eagily sccessible and offer first-
hand evidence of the action of negro trocps in modern combst, when organized

in large units.

Briefly, the history of the 92d Division is a&s follows: Organization
started October 26, 1917, in seven different’ cantonments. The General Field
end Staff officers were white, chosen from the Regular Army; originally com-
peny officers of infenmtry, artillery, (except the heavy regiment) engineers
end mchine gun units were colored, most of them gradustes from the colored
treining cemp £t Des Moines, Iowe. Prior to departure from the United States
the inefficiency of the negro officers of artillery ceused them to be re-
placed by whites; and this was slso done in the Pngineers on arrival in France.
It may be stated here that the colored officers training cemp was for Infantry,
and that many of the eandidates were ex-noncommissioned officers of the Regular
Army. It is a feet stiested by sll thet the edueetional gualifiecations of
these negro officers were far below the standards required for white officers.
The enlisted personnel was well above the aversge run of the draft due to se-
lective methods. Particularly was this true in the heavy artillery regiment
end the Signel Battelion where efforts were made to have specially nualified
men inducted into the service.

The division was brought to full strength just before emberkstion, and
sailed for France in June, 1918, where it went into & training sres and spent
seven weeks, the training being sssisted by the assignment of = number of
French officers and noncommissioned officers. From there it went on the
line in the guiet St. Die Bector, remeining until September 20, when it was
withdrevn and by rail and bus proceeded to the Argonne snd beceme reserve
for the 1st American Corps. One regiment, the 368th Infantry, was detsched
for duty as lisison group under the French 38th Corps end opersted between
thet Corps and the left of the American forces. It wes the only regiment
thet sctuslly perticipated in the battle. A detziled study of its sction
has been mede by the Historical Section of the Army Wer College. It is
enough to say that it wes on the line from September 26 to September 29,
thet it fsiled to meke its objectives, withdrew without orders and became
badly demoralized. The regimentzl commender showed that the prineipal cause
of the failure was the inefficiency of the colored officers, snd reguested
thet 35 of them be removed for inefficiency and cowardice. Five of them were
lster convicted by Cenerzl Court Mertisl for cowardice. The entire division
wae withdrawn and sent to the Merbache Area, encther quiet sector. Here it
remained until after the Armistice, teking pert in the sttacks of the 24 Army
on November 10 and 11, operzstions of & minor charscter, but in which the di-
vision mede an advence of about 2 kilometers, but nowhere wes serious resist-
ence encountered. The division showed = narked improvement over its work in
the Argonne. The artillery which joined the divisions in the Marbache Sector

gsve fairly efficient support.

Of the varicus unites in the division, the artillery and engineers had &
fzir degree of efficiency. The trains were well handled snd transportstion
kept in better condition then in most white organizstions. The Signal



Battalion was never egpual to its task due to insbility to obtein electriciamns,
radio and telegraph operstors. The infantry was never to be considered first-
class. The Commander of the French Division under whom the 368th opersted re-
ported it as useless for combat.

A great deal of dissstisfaction among the negro soldiers and officers
was fomented by negro sgitstors and megszines vhich continually attempted to
force the race issue and bring forwerd claims for socizl ecuality.

To summarize, the 92d Division failed as & first-class combat wnit, but
nevertheless performed useful service on the defensive in quiet sectors.

The 93d Division consisted of the 36%th, 370th, 37lst and 372d Infantry
Regimente. They were detached for duty with the French irmy snd always op-
erzsted as parts of the French Division. The 369th was originally the 15th
New York snd had a number of colored officers, sll of whom were ultimstely
removed, some of them being sent to the 92d Division. The 370th, a former
Illinois National Guard regiment, during active service was commanded by &
reguler officer of long service with colored troops. In the 371st sll offi-
cers were white. In the 372d originally there were many colored officers
but most of these were ultimstely eliminated. These four regiments saw
service and did creditsable work as combat troops, but scecording to reporte
were not &s efficient as our white troope nor the French.

Conclusions.

1. The large number of negroes inducted into the service as & result
of the draft necessitated their being orgenized into various types of units.
The demand for services and lsbor troops was met by sssignment of many of the
uneduceted ignorant negroes. The 92d Division was orgenized as & result of
political pressure upon the administrstion. Political considerstion also
ceuged the formation of the negro training cemp and the commissioning of some
eix hundred as officers.

2. As combst troops under modern war conditions they never rose to the
gbanderd of white units even when well led by vhite officers. The negro offi-
cers were educstionslly and in character far inferior to the whites, and troops
under negro officers were wnfit for bettle sgainst an sggressive active enemy.

3. As non-combstents in service and lebor units and as drivers of enimsl
and motor transports they did good service.

4+ When grouped into units larger than & regiment they did not succeed,
as thereby they lost touch with and sight of white troops 22 exsmples and
supnorts.

5. HNo sttempt was made to group negroes and wnites in the seme units,
except that in some service units white noncommissioned officers were used

as overseers, and successfully.

¥ ¥ ¥ ¥ ¥ X X ¥ X X X X X x ¥ X X X



8. One of the most striking snd sirnificent festures of the employment
of negro soldiers, in gll of the countries considered, is the uniform and
emphatic conviction that negro troops are efficient =nd dependable only so
long as led by cepable white officers and noncommissioned officers. The
ressons for this sre not generelly discussed in the references consulted,
but may be aseribed to the following:

(a) Low intellectual cspacity.

(b) Insufficient technicasl education.

(e¢) Leck of leading men of officer msterisl.

(d) Lack of confidence of colored troops in officers of their

OWnL Irace.

(d) The gquestionable wisdom of treining military leaders for
ermed peoples of & race, in their present development, who
ere not considered cepable of exercising benefiecizl control
in their various commmnities.

IV. Conclusions.

In addition to certzin specisl conclusions appesring in the discussion,
the following generel conclusions sre drawn from the study:

1. .That negro troops, in countries cther than the United States, are
employed largely for the protection and police of colonisl possessions. In
France they ere employed to sugment the insufficient manpower and esse the
finencial burdeh of netional defense.

2. That negro troops in the United States are employed in war both from
political ressons and from the stendpoint thet the negro citirzen should share
the responsibilities, burdens and dangers of the war-time activities of his
country.

3. Thet under efficient white leadership negro troops have done effec-
tive combat service.

4+ Under negro officers they have displayed entire ineptitude for modern
bettle. Their nsturzl racisl cheracteristics, lack of initistive and tendency
to become panic stricken, can only be overcome when they have confidence in
their leaders.

5. They are much more susceptible to penic end their morale is quickly
lowered when they come under shell fire or suffer vhysical hardships.

6. Their principel use during the World kar was that for which they are
best fitted, fiz., as service and labor troops, but with selected men under
competent leadership they will become useful combat troops but not egual to
Americen white soldiers.

X X x



(b) Extracts of Statement made by organizstion commanders of negro units
relastive service of negro combat troops in France.

ni‘ru ﬂ‘ﬂi - %ﬁ ﬂ-i‘ﬁr-
"] would not recommend the orgsnizstion of colored units larger than the
regiment. Colored troops to compare fevorably with white troops must have
better lesdership than the whites.™

Chief of Steff - 924 Div.
MIf negro orgenizations must be formed, it would be better to add to
every division of infantry &n extra regiment - actually meking it & service
regiment. The negro will stand if led by vhite officers, but only to the
point where they will hsve to suffer hesvy losses under severe physiesl strsin.”

C. G. 183d Brigade - 92d Div.

THegreoes should be orgenized in smell bodies with plenty of white
superintendence. When assigned to larger units they should be distinctly
in the minority. Grouped as & race they should preferebly be used for non-
combet service)®

C. 0. 365th Infantry

"The negro is unfitted as & combet soldier. The following is a verified
actuel incident. A white Major 92d Division thought it was best to take his
blanket and go up to hie front limes. In the morning he found his battelion
cireled around him.™

"Hegroes may be used with safety to form combat units providing they are
officered entirely by white men and provided they are subjected to a period
of training st least twice as long &s is considered necessary in the training
of white troops - otherwise they should be used as pioneer or labor troops.”

C. 0. 367th Infantry
mAis fighting troops, the negro must be rated as second class materisl,
thie due primarily to his inferior intelligence and lack of mental and moral
gqualities M

C. 0. 368th Infantry
Ths 8 soldier the negro is sbsolutely dependent upon the leadership of
white officers. Owing to the heavy casualties emong officers of combat units
it would be & dangerouns situstion were the officers to become cssualtiea. 1
consider the negro should not be used s & combat soldier.m

: C. 0. 370th Infantry
"Mhe nucleus was the B8th Illincis Infantry. The conduct of the men was for
the most part good. There was & large amount of illiterzecy, which complicsted
the non-commissicned officer problem. I favor no lerger unit then a regiment.
The mejority were willing to follow &n officer anywhere and at eny time.™



C. 0. 37lst Infaniry
mTn a fubure war the main use of the negro should be in l=bor orgeniza-
ticna. Before leaving for France & request for 25% extrs officers was
granted and permitted the grestest use of white leadership."

C. 0. 372d Infantry
"y observetion of the negro soldier leads me to believe that his services
would be best utilized with labor troops or pioneer engineers. If circumstances
require them to be organized into combst organizations, then combatent officers
should gll be white - also the noncommissioned officers.m

C. 0. 317th Engineers
"After Lhe negro lieutenants of the regiment were' replaced by white the
improvement was such that its efficiency was but little less then that of the
everage white engineer regiment .

C. G. 167th FA Brigade
Mis mobor mechanics, both in their handling the tractors snd truecks, the
negroes were, in my opinion, fully as good if not better than white troops.
In regard to personsl egquation it was my feeling thet the men, if properly led
were egual to any task to vhich they were set.™

C. 0. 350th FA
"The men compared better than fevorsbly with the white brigade as regards
to exposure to influenze and pneumonia. The conduct of the regiment under
shell fire was satisfectory. The presence of & large body of discontented
negroes in the U.8. treined in the use of arms offers s&n inviting field for
enemy propagandas,™

C. 0. 351st Fi
mT believe the artillery of the 92d Division made good in every way while
at the front. In general colored troops should be used zs labor units with
the ultimete goal of front line troops for the most trustworthy and intelligent v

(c) Certuin ers concerning the negro soldier =s handled by officers of im-
portent positions in the Wer Department. B

Papers atteched - some perts particularly confirm the suggested
conelusions,




REFFRENCE mC®

THE NEGRO OFFICER

I, Combst Weaknesses.

The Kegro officer in combst showed the following weaknesses men—
ticned by & great majority of the commanders of Wegro units in combat.

8. They cligued together and sought et all times to protect mem-
bers of their own race, no metter vhether they were right or wrong.

b. Their principal ides was not that they were in the service
to fight for their coumtry, but that they were there for the advance-
ment of their racisl interests.

€. They showed & leck of mental capacity for command.

d. They showed & leck of coursge in the one engagement of the
368th Infantry, 31 of 91 officers were reported as either shamefully
leaving the firing line or displaying incompetence in the combat -

5 were sentenced by G.C.M. to be shot for convicted cowardice (President
disapproved croceedings).

8. The legro soldier utterly lacked confidence in his colored officer.

f. Negro officers had no confidence in each other, nor did they always
obey each cther.

E+ As a class the Negro officer wes more concerned zbout personal
appearance and having & pood time then sbout proper performence of his
d:u.tiﬂs-

h. In most instances the Negro officer was the first to go to the
resr and abandon his men st the first signs of artillery or machine gun
fire, leaving the men to shift for themselves.

i. In general the Negro officer was still a Negro, with all the
faults and wesknesses of charscter inherent in the legro race, exsgger=-
gted by the fact that he work an officer's uniform.

II. The Colored Officers Training Camp.

1. The colored officers as supplied by Camp Dodge, judged by sub-
seguent exemination snd test, were not properly trained, snd had not been
given sufficient written examinetions to determine their suitebility ss=s
officers. It must be remembered thet the Negro can memorize drill regu-
lastions and theoretical prineiples by the yard, snd repest it =11 verbstim,
but without the least understanding whet it mesns. The previous record
of these men was not such as would indicste that they would always have
the moral stamins necessary to lead men in mction. In fact, they were
poor colored officers and not the best obtainable. The comparative intel-
ligence rating of these candidstes is &s follows:



Comparative Rating - White and Negro Race

Ro. of Superior Average Inferior
Cases A&B C,C, &D D & D-

White — Rep. of entire

country 93,793 12.1 63.8 24.1
18,891 STH# 20.6 78.7
Miationel Academy of Sciences - Memoirs - e TO7n

# Only .1 in mA® grade-Officer Type, i.e.: 0 of 1 percent.

Comparat ive Rating — White and Negro Officer Tr. Camps

No. of Superior [
GROUP Cases L&B C, C & C~ D & D-

Hegra_ Officers,
Camp Dodge 273 11.5 75.8 12.7

fhite Officers,
Training Camp Fourth
Series - all camps 9,026 T4.2 25.4 2

MWiat ional Acsdemy of Sciences - lemoirs - pages 735 and BH3.W

2. If it is seriously proposed to have combat colored officers them
they should sttend camps with white candidstes, but grouped separately,and
be forced to messure up to the same stendards as the white, both as to
entrance recuirements snd gradustion (this was not done during the ¥World
War). Sinece the tests show that only 1/10 of 1 percent have the mental
gualificstions, & strict single standard would not produce more than 400
Negroes for combat assignment at the utmost. If it ean be shown that the
Negro is given an equal opoortunity with the white man to guelify for
commissioned grades, snd that only his own lack of qualifications prevent
his commission in the higher grades or in combat units, then soecial and
politicsl demands of the administration can be resisted.

III. Reserve and Netionsl Guard Negro Officers.

1. From date furnished by the Adjutant Genersl and the Hilitis
Bureau as of October 28, 1925, the following is the status of Reserve and
Netional Guard Officers (Negro):

Col. Lt. Col. Maj. Capt. 1lst Lt. 2nd Lt. Total

Reserve Officers 1 2 24 126 275 260 688
Netional Guerd Officers 1. 1- 6 51 50 41 150
Totels 2 3 30 177 325 301 838

2. A temporary embarrassment will occur in the drafting of a
certein few National Guard colored units which now have Negro officers.
L solution may be found in the employment of these units in the Zone of
the Interior umtil such time as the machinery of reclessificetion, separs-
tion, ete., is in operetion. Negroes in the Reserve Corps holding
commissions should be assigned to non-combat units of Negro personnel.



In time of peace the number of Negro reserve officers should be limited
by every means consistent with impartizlity.

3. e Negro has been & failure as & combat officer emd if given
another oprortunity to make good he should be held to the strictest
accountebility divoreed from all sentiment and besed on his ability to
compete with the white officer. If in time of pence he is not competent
to hold iffices which would eall for some of the qualities expected of an
officer of the army, then he can not hope to have & double standard with
lower gualificetions in wer, when the fete of the nation is st stzke.

The Hegro has no right to expect preferential trestmemt over the Jew,
Italisn or other race - only efficiency and lesdership must be recognized.

IV, PExtrscts from reports on Negro Officers submitted by Competent
Army Officers who Tried Them Out in France.
Division Commending Generel, 92nd Division:
*ihe mass of colored troops distrusted their colored
of ficers - to them the colored officer was simply a
Wgtuck-up" nigger - thus the Negro offiecer was
handicapped by the prejudices of his own race.™

Chief of Steff, 92nd Division:

M1 do not remember in thirteen months service a
single report coming from a Negro officer that
ever gave sufficient informstion to base =ny
plan thereon, and practicelly every report had
to be cheecked up by some white officer.m

Commanding Genersl, 183d Infantry Prigade:

"The Negro officersdid not tske proper case of
their men. They not only lacked initiztive but
lacked standing with their own men.n

Commanding Generel, 184th Infantry Brigade:

"The Negro as an officer is & feilure, and this
applies to all classes of Negro officers,
whether from Regular Army or from Officers?

Treining Camp.”

Commanding Officer, 368th Infantry:

™I wish to go on record as expressing my opinion
thet colored officers as & class, are unfit to
command troops in present-day warfare."

I.c.D. of Hegro Division:

"The replacement of the combat colored officers of the 372nd
Infantry by white officers had, for its effect, & better
stete of morale and diseipline throughout the regiment;
better instruction end better tacticel control.®



Commanding Officer, 317th Engineers:
"The improvement of the regiment upon the change
from Negro lieutenants to white was phenomenal.®

Commending Officer, 370th Infantry:
"There were some good officers - hardworking
and relizsble men.™

Commending General, 167th FA Brigade:
"The few battery officers did not last throwgh
the training period."

V. Important War Department papers concerning the Negro officer.

Papers follow.
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